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WELCOME TO
INCREDIBLE KIDS
BY THE TRUSTEES
Without exception, every family that visits Incredible
Kids experiences social isolation and challenges that
can only be fully met by accessing a community of
other families that understand those challenges. This
year we invested in strong leadership for our sessions
and compassionate and experienced playworkers to
help families access our support.
INCREDIBLE KIDS PROVIDES A LIFELINE TO
DISABLED YOUNG PEOPLE AND THEIR FAMILIES
IN BRISTOL.
Through direct playwork with disabled children and
their siblings aged 0-25, Incredible Kids has provided
support three to four times a week throughout the year
in an accessible setting. Our Parent Carer support
increased through training staff to provide specialist
support and through partnering with other local
organisations.

WHAT WE DO
We provide a service where:
Children & young people with
disabilities engage in play with
their parents & carers.
Siblings of children with additional
needs have a space to play and be
valued in their own right.
Children have access to specialist
equipment and toys.
Parents & carers access support
& signposting.
Parents and children have the
opportunity for ownership through
volunteering and participation.
Families become part of a
mutually supportive community.

How we work:
We are a grassroots charity where
our families are at our core.
We respond quickly to change.
We understand our families and their
needs.
Work in highly creative ways to
support families.
Work with a multi-agency approach
to provide bespoke support to families.
We make a difference in the lives of
families by creating a mutually
supportive environment.
We value the voices of our families
and provide regular opportunities for
feedback.

"INCREDIBLE KIDS IS AN
IMPORTANT PART OF MY
CHILD'S SOCIAL LIFE AND
IS THE ONLY PLACE THEY
HAVE MADE FRIENDS"
QUOTE FROM AN INCREDIBLE FAMILY

OUR ACHIEVEMENTS
2019 2020
During the year, we developed a new framework of sessions, building on the
support we know our families need. Our Saturday session continued to be the
core of our support service and included specialist quiet sessions for those who
need a quieter space. We also developed specialist support groups for children for
whom support is scarce such as those with Pathological Demand Avoidance and
Tourettes Syndrome. A weekly social group for teenagers proved popular with a
milkshake bar and art station, karaoke and food preparation.
Our new session supervisor brought dedicated leadership to our sessions and
completed her first year of training in providing SEND advice and support to
parents and young people. We delivered 170 sessions to families from across
Bristol, South Gloucestershire, North Somerset, Bath and North East Somerset
with some families travelling weekly from as far away as Wiltshire and Wales!
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OUR RESPONSE
TO CORONAVIRUS
CREATIVE RESILIANCE
When the global pandemic began to affect our service in
February 2020 our creative team of playworkers,
resilient staff and volunteers planned ways to support
our families. With a grant from Quartet Community
Foundation, we sent out activity packs to our families.
With the funding, we designed individual at-home play
idea plans for disabled children to carry out during
lockdown in their own homes. These plans were
designed by our playworkers around individual children
taking into consideration their disability, their home
space, their family dynamic, sibling ages and their
available resources. We also delivered resource packs
of sensory and craft resources to children facing
financial hardship. We delivered a keeping in touch
newsletter to families. Moving into 2020/2021, and when
restrictions lifted we offered Messy Play Tuff tray setups
in families' gardens, at home playworker led hours and
family play sessions outdoors at an outdoor adventure
play area in Bristol as well as remote zoom parties for
those not wishing to meet socially.

OUR IMPACT
170 play sessions for disabled children and their families
76% of children have made
friends at Incredible Kids

83% of parents have made
friends at Incredible Kids

before visiting Incredible
Kids 85% of parents
felt isolated

after visiting Incredible
Kids 89% of parents
NO LONGER FELT isolated

78% of our families feel part of a community

Session Leadership
Our sessions have always been led by talented and skilful playworkers who
bring energy and kindness and warmth to the lives of our beneficiaries. Their
creativity, ingenuity and delight in the possibility of play has enriched hundreds
of children and young people. However, what our sessions boasted in skill they
lacked in leadership and direction. Having a supervisor at the helm has allowed
us to plan ahead, think bigger and achieve a stronger arc of progress for
children and young people. We are now able to think longer term and more
strategically, building on experiences to broaden young people's development.

Family Support
With new leadership we were able to plan a programme of support to cover
different ages and needs. Our sessions in 2019/20 included:
Saturday all age sessions
Quiet sessions - for those who need a quieter, more protected environment
PDA support Group for those families with Pathological Demand Avoidance
Tourettes Syndrome family support group Incredibly Active - high energy, sensory input sessions
Incredible Toddler Group - a group for pre-school age children with
additional needs.
Friday morning Support- Our preschool group expanded to meet demand
from older children and parent-carers meeting up for a cup of tea.
School Holiday sessions for all ages
Incredible Teens for secondary school age young people with a disability
and their siblings.
After School support for all ages and all needs.
Parent Carer SEND support sessions with Supportive Parents SENDIAS.
Parent Carer workshops "Getting Unstuck" with 1:1 tailored support to help
parents access the right support.
New Family Sessions - for people new to Incredible Kids to explore our
service.
Our Facebook group grew in numbers to reach out to new members
New members to our service from the areas local to Kingswood as well as
much further away. Some families travelled up to 90 minutes to visit us
weekly,

100% of our families would reccomend incredible Kids to someone else

RACHAEL'S STORY
Our paediatrician recommended Incredible Kids to us. We found it hard to go to
most places as Maisie had meltdowns and no-one understood. Life was very
challenging at the time. We all loved our first visit! The playworkers helped Maisie
get stuck in and it felt so welcoming.
We've been visiting for six years now. Everyone made us feel so welcome even
though we were a new family. We've all made so many friends there. My son,
Owen has been helped to understand other children who have additional needs.
Maisie loves playing with the dolls with her friends as well as playing by herself,
having a break from her brother! Owen loves being with the friends he has made
here. Both have struggled to make friends outside of Incredible Kids but have
made really good friends here.

TRUSTEES ANNUAL REPORT
Trustees’ Annual Report for the period from 1st April 2019 to 31st March 2020
Charity registration number: 1151185
Objectives and Activities
Summary of the purposes of the charity as set out in its governing document
The Objects of the Charity are:
1. The relief of children with additional needs; and
2. Providing relief and respite to the family and carers of the children;
These objects shall be furthered in particular but not
exclusively by:
a) providing care for the children and providing opportunities for them to socialise
and play together; and
b) allowing parents and carers to take a short break from the pressures of
everyday life and encouraging a mutually supportive environment for parents and
carers.
We define those with additional needs as children and young people who have a
physical, sensory, communication, behavioural or learning difficulty, or have a
long term or life limiting condition.

Summary of the main activities in relation to those purposes for the public
benefit, in particular, the activities, projects or services identified in the
accounts.
Incredible Kids aims to provide play and support services to families with a child with a
disability or additional need to reduce inequality and social isolation. The families who
visit our centre find it extremely challenging to take part in regular activities and we
provide a unique service for families to play together as a family in a safe place.
Specifically, we will ensure that we provide the following:
1.Services that allow parents or carers and their children to play together.
2.Services that allow siblings of children with additional needs time to play together.
3.Services that give children with additional needs access to appropriate specialist
play equipment.
Our Activities
Incredible Kids provides four programmes of support:
1. Direct play work with children and young people with disabilities and additional
needs between the ages of 0 up to 25, 3-4 times a week.
2. Direct play work with siblings of children and young people with disabilities and
additional needs between the ages of 0 up to 25. Many of the siblings go on to have
recognised additional needs of their own either developmentally or through the
emotional challenges they face in their family situation.
3. Parent Carer peer support service to provide advice, support and signposting to
parent carers. Our volunteer parent advisors ensure that parent carers are aware of all
the services they can access as well as their rights to access statutory services for
their child or young person. We host support groups for families with underrepresented
unique needs to mutually support each other.
4. Training. We provide training to parent/carers in a range of topics such as SEND
support, Makaton, stress and wellbeing, physical manual handling, summer holiday
planning. We regularly host other organisations who provide advice and guidance to
parents and young persons such as our local SEN Independent Advice Service.

Public benefit
In setting our objectives and planning our activities our Trustees have given careful
consideration to the Charity Commission’s general guidance on public benefit. This
report outlines how our performance during the year has benefitted the public.
Contribution made by volunteers
Set up by parents and volunteers in 2012, our volunteers are at the centre of
Incredible Kids alongside the families who visit us. Most volunteers are also users of
the charity and we work hard to encourage parents and carers to volunteer within
the charity.
In 2019, with the support of Children in Need we recruited a session supervisor to
manager our sessions, focussing on developing the leadership of the service we
provide and the need to our staff to be well managed. As a result volunteers
transitioned to an oversight role and our new supervisor worked alongside them to
plan and run our service, with a shared goal.
Volunteers help to run our session by playing alongside the children, providing support
to parents and carers, assisting in our kitchen, our Incredible Bakers bake cakes for
our families, support parents and carers, shop for us, administer our website and
social media, plan our sessions, do washing, design logos, clean, raise money,
recycle, publicise the charity, produce our accounts, make policies and implement
them, troubleshoot, gather feedback, pay our staff, manage our staff and much more.

OUR VOLUNTEER INCREDIBLE
BAKERS BAKE CAKES FOR OUR
SESSIONS

OUR TRUSTEES
Sandie Davis

New Trustee - Kantish
A new trustee joined the trustee board
during the year. Kantish Bhalerao
brings a technical and scientific
background with experience in risk
assessments.

Jennie Prewett
Jennie Prewett is the founder of the
charity. She is a qualified CPFA
accountant and mother to 5 children,
all of whom use the charity services.

Sandie is a Labour Councillor in
South Glos. Mum of seven as well
as a foster carer for 37 years. She is
a supporter and advocate of people
with learning difficulties.

Sharon Moffatt
Sharon is a registered nurse and
joined us on 18th September 2018.
She is a former user of the charity and
has been a volunteer with Incredible
Kids for many years.

Trustee Skills
During the year two of the trustees attended trustee training provided by Advice for the voluntary sector. All trustees were provided with a copy of the Trustee Handbook and
plans for a new trustee induction pack were begun.
The Board of Trustees keep the skills required of the board under review throughout the year. In the event that a trustee retires or additional trustees are required, the board
considers the recruitment of new trustees. When recruiting new trustees the board looks for individuals with skills and experience which are likely to be of value to the charity. If
there is likely to be support for an applicant, initial contact will be made with the individual to ascertain both their suitability and their interest in a vacancy. Any new trustee is
formally appointed by the Trustees.

Trustee Skills
During the year two of the trustees attended trustee training provided by
Advice for the voluntary sector. All trustees were provided with a copy of
the Trustee Handbook and plans for a new trustee induction pack were
begun.
The Board of Trustees keep the skills required of the board under review
throughout the year. In the event that a trustee retires or additional trustees
are required, the board considers the recruitment of new trustees. When
recruiting new trustees the board looks for individuals with skills and
experience which are likely to be of value to the charity. If there is likely to
be support for an applicant, initial contact will be made with the individual to
ascertain both their suitability and their interest in a vacancy. Any new
trustee is formally appointed by the Trustees.
The Board identified a gap in HR skills and have planned to outsource HR
support in 2020/2021.
Trustee selection methods
When selecting trustees, the charity has due regard for the skills, knowledge
and experience needed for the effective administration of the CIO. New
trustees are appointed by existing trustees. Apart from the first trustees, all
trustees are appointed for a term of three years. Trustees may be appointed
for a maximum of three, three years terms after which they must take a
break for at least one year.
All Trustees are required to be Christians and sign the Nicene Creed as a
statement of their faith. All other roles within the charity are open to those of
any faith or no faith and volunteers agree to abide by Nolan’s principles of
public life Selflessness, Integrity, Objectivity, Accountability, Openness,
Honesty, Leadership
Policies and procedures adopted for the induction and training of trustees
The charity reviews recruitment, policies and procedures for training and
appointing new trustees during each year. All trustees complete an
application form, undertake an Enhanced Adult and Child DBS check,
provide two references and are interviewed by a panel from the charity. All
trustees receive a copy of the trustee handbook from AFVS and we are
developing a new trustee Induction.

risk
The Trustees maintain an organisational risk assessment and consider this
regularly at Trustee meetings. The risk strategy identifies the core risks the
charity faces, the likelihood of each risk occurring, the impact of each risk
should it occur and then an overall risk score for each risk. This shows
trustees the main areas of risk that they should develop systems to mitigate.
The principal risk facing the charity under current circumstances is the risk of
being unable to secure sufficient funds to run our service. The impact of the
global Coronavirus has impacted on all charities and for Incredible Kids, this
has meant many funds we had expected to apply for have closed to
applications. Our investment in a part-time fundraiser has helped to mitigate
this risk and the running costs of the charity are predictable and relatively
low due compared to other similar charities. This is due to the charitable
model which we operate under which is high in volunteer support and low in
administrative costs.
Another significant risk facing Incredible Kids is in relation to the provision of
a venue from which to operate. Incredible Kids has a medium-term
commitment with Bourne Christian Centre but will need to secure a new
venue within 3-5 years. Due to the impact of Coronavirus, we have identified
an additional venue in Filton which has been used for outdoor sessions
during 2020.

FINANCIAL REVIEW
2019/2020 financial review
At the end of 2018/19 we had some funding which we carried forward to
2019/20 to cover some expected costs early in the financial year. As a result,
we spent more than we received during the financial year. We also recruited
a new fundraiser who was not in post until January 2020 so for much of the
financial year we relied on volunteers and trustees to manage our
fundraising. Our new fundraiser was quick to get to work and secured a
number of new grants quickly which boosted our ability to recruit new
playworkers and expand our range of services. A big thank you to all of our
funders who have supported our work. The majority of our funds come from
grants and trusts as well as donations from members and supporters. BBC
Children in Need funded our new Session Supervisor from 2019 until 2022
and many of our other funders are listed below.

LDubstock is a music festival organised
by volunteers in Kingsweston, Bristol.
Supported by one of our volunteers,
Stuart, they have been raising money for
us every year since 2015.
A huge amount of effort goes into running
the event and they donate their proceeds
to Incredible Kids. This year they raised
£1400 for Incredible Kids.

Thank you LDubstock!

INCREDIBLE THANK YOU

North Severnside Churches chose
Incredible Kids to support during Lent
in 2019 and raised £1175 from all of
their activities.
Thank you to all the members of all
the North Severn Side Churches who
gave to support disabled children and
their families.

2019/2020 expenditure
As planned, our expenditure returned to the levels we have seen in previous
years with the main cost relating to our trained and dedicated playworkers,
alongside our new Session Supervisor. Our playworkers make sure are
sessions are safe, well planned, well laid out, and that all children and young
people feel included. They look out for those children who need a bit of extra
help to make friends or to have fun.
As we experienced an unexpected change of venue we had higher than
planned storage costs in 2019/20, for equipment that we couldn't store at our
Kingswood venue. Thanks to the generosity of SafeStore in Brislington and
the hard work of our staff, we have now moved all of our storage items to a
free storage space.
We have one part-time administrator working one day per week alongside
our part-time fundraiser also working one day per week. These two roles
have helped to build capacity in a fast-paced and fast-growing charity. We
keep our administration costs low and utilise volunteers where possible to
ensure that as much as possible of our funders and supporters donations
are focussed on delivering direct services to our families. Further investment
in behind the scenes roles is however important to ensure that the charity
can deliver the quality service our families expect.

2019/2020 reserves
Incredible Kids gives due regard to the level of reserves that it requires to
ensure future service delivery. We hold three months of core running costs
such as rent and salaries for two playworkers in reserve.
Incredible Kids held £7000 in reserves at the end of 2019/20. The trustees
recognise the need to increase the level of reserves over the next 3 years to
match planned growth.
The impact of the coronavirus pandemic will impact on this target as
fundraising has been a challenge for all charities since February 2020 but
the trustees are dedicated to pursue this goal.

INCREDIBLE KIDS

ABOUT US
INCREDIBLE KIDS STRUCTURE

CIO CIO FOUNDATION MODEL (CIO)
4 TRUSTEES
1 Jennie Prewett Chair
2. Sandie Davis
3. Sharon Moffat
4. Kantish Bhalerao 6th March 2020
5 Janice Dewdney resigned 1/8/2019
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DECLARATIONS
THE TRUSTEES DECLARE THAT THEY HAVE
APPROVED THE TRUSTEES’ REPORT ABOVE.

Kantish Bhalerao

JENNIE PREWETT SANDIE DAVIS
SHARON MOFFAT KANTISH BHALERAO
SIGNED ON BEHALF OF THE CHARITY’S TRUSTEES

INCREDIBLE KIDS
BOURNE CHRISTIAN CENTRE
WATERS ROAD
KINGSWOOD
BRISTOL
BS15 8BE
WWW.INCREDIBLEKIDS,.ORG.UK
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170

PLAY SESSIONS FOR
DISABLED YOUNG
PEOPLE

