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Welcome
This report celebrates all that Incredible Kids achieved in 2018/19.
A busy and play-filled year for us and our families.
Incredible Kids is an inclusive play centre which reduces social
isolation and inequality for families that have a child or young
person with additional needs or a disability. We do this by
providing play and support sessions to our families in a safe,
welcoming, accepting and fun environment.
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We provide a service in which:

Children & young people engage in play with their parents &
carers.

Siblings of children with additional needs have a space to
play and be valued in their own right.

Children have access to specialist equipment and toys.

Parents & carers access support and signposting.

Parents and children have opportunity for ownership through
volunteering and participation.

Families become part of a mutually supportive community.

Our strengths:

We respond quickly to change.

We understand the needs of our families.

Work in creative ways to support families.

Work with a multi-agency approach to provide bespoke
support to families.

Are passionate about making a difference in the lives of
families with additional needs.



We value the voices of our families and provide regular
opportunities for feedback.



We are volunteer led.

In 2018/19 Incredible Kids supported 500 individuals and welcomed 6000 visitors through its doors.
Families travelled from 7 surrounding counties to access our sessions.
Throughout the year we have provided open-access drop in services to disabled young people aged
0-25 and their families. We delivered support sessions to parents and caregivers and opportunity
for collaborative play for the whole
family unit.
At the beginning of the year 2018-19,
Incredible Kids moved to a new venue
in Kingswood, Bristol. The Bourne
Christian Centre welcomed the charity
and gave us the use of their building
to run our sessions from.
Change in routine can be challenging
to many of our vising children and it is
testament to the quality of our service
that most of our existing members
continued to visit us at our new hub.
We are delighted that the move also
encouraged lots of new families from
across the city of Bristol.
Our long-term aim is to open a dedicated and permanent space for our families to call home but
until then we operate with genuine enthusiasm, care and dedication from our space in Kingswood,
Bristol.
This year we were delighted to have been awarded funding once more from BBC Children in Need.
Their generous grant will enable us to employ a supervisor for our sessions for the next three years.
This will enable us to add more structure and stability to the service and gain additional specialist
skills to our already outstanding team of playworkers.
During the 2018/19 period we also employed a part-time fundraiser to increase our fundraising
capacity. This allowed us to seek funding on a broader scale to sustain and grow the work of the
charity.

Over 2018/19 Incredible Kids:
Delivered 112 Sessions
Engaged 500 young people
Employed 8 play-workers
Supported 650 Families

“Incredible Kids provides us with a
special environment where we can
safely take our two little boys
knowing its secure and safe.”
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Objectives and Activities
Summary of the purposes of the charity as set out in its governing document
The Objects of the Charity are:
1. The relief of children with additional needs; and
2. Providing relief and respite to the family and carers of the children;
These objects shall be furthered in particular but not exclusively by:
a) providing care for the children and providing opportunities for them to socialise and play
together; and
b) allowing parents and carers to take a short break from the pressures of everyday life and
encouraging a mutually supportive environment for parents and carers.
We define those with additional needs as children and young people who have a physical,
sensory, communication, behavioural or learning difficulty, or have a long term/life limiting
condition.

Summary of the main activities in relation to those purposes for the public
benefit, in particular, the activities, projects or services identified in the
accounts.
Incredible Kids aims to provide play and support services to families with a child with a disability or
additional need to reduce inequality and social isolation. The families who visit our centre find it
extremely challenging to take part in regular activities and we provide a unique service for families
to play together as a family in a safe place.

Specifically we will ensure that we provide the following:
1.Services that allow parents or carers and their children to play together.
2.Services that allow siblings of children with additional needs time to play together.
3.Services that give children with additional needs access to appropriate specialist play equipment.

Our Activities
Incredible Kids provides four programmes of support:
1. Direct play work with children
and young people with
disabilities and additional
needs between the ages of 0 up
to 25 after school and on
Saturdays.
2. Direct play work with siblings
of children and young people with
disabilities and additional needs
between the ages of 0 up to 25.
Many of the siblings go on to have
recognised additional needs of
their own either developmentally
or through the emotional
challenges they face in their family
situation.
3. Parent Carer peer support
service to provide advice, support
and signposting to parent carers.
Our volunteer parent advisors
ensure that parent carers are
aware of all the services they can
access as well as their rights to
access statutory services for their
child or young person.
4. Training. We provide training to parent/carers in a range of topics such as SEND support,
Makaton, stress and wellbeing, physical manual handling, summer holiday planning. We regularly
host other organisations who provide advice and guidance to parents and young persons.

Public benefit
In setting our objectives and planning our activities our Trustees have given careful consideration
to the Charity Commission’s general guidance on public benefit.

Contribution made by volunteers
Set up by volunteers in 2012, our volunteer team are at the centre of Incredible Kids alongside the
families who visit us. Most volunteers are also users of the charity and we work hard to encourage
parents and carers to volunteer within the charity.
Volunteers run and supervise our sessions, run the kitchen, play alongside children, advertise for
staff and volunteers, support parents and carers, shop for us, run our website, administrate social
media, plan our sessions, do washing, design logos, clean, raise money, recycle, publicise, do our
accounts, make policies, troubleshoot, gather feedback, pay our staff, manage our staff and much
more.
During 2018-19 our volunteers contributed significantly to the running of our sessions and behind
the scenes as the move to our new location in Kingswood required additional support. Volunteers
supported families within our sessions and managed the sessions and our staff as well as
providing administrative support, advertising skills, social media and much more.

Our Impact
We work with families from the beginning of their
journey at a time when they may receive no support
from health, education and social care, filling a huge
gap in support. The most important thing we do is to
help families that have children with additional needs
have fun together. We provide an inclusive safe place
where children and young people with additional
needs, their siblings and their parent/carers can
spend quality time together. We help families make
friends and support each other. In our recent survey
83% of parent carers, 76% of children with additional
needs and 78% of siblings said they had made friends
at Incredible Kids. Before visiting Incredible Kids 85%
of families said they felt isolated. After attending
Incredible Kids 89% of families no longer felt isolated.
These statistics show we make a huge difference to
the lives of the families who visit us.
In the face of Government cuts to key services we
know that families face even tougher times trying to
access the right support for children and young people
with disabilities. We focus on helping families to
strengthen four key areas, access to education,
access to social care, improving family finances and
helping them to secure a diagnosis. We are able to
help parent carers to see how they can improve each
of these aspects and make changes to their lives
which impact the whole family as well as accessing
our fun, mutually supportive environment to
increase
their
sense
of
wellbeing and
independence. We signpost to other organisations
who can help our families. We work closely with
those organisations as they visit our sessions to
help parents and young people in a setting which
is accessible to them. A benefit of our approach is that
we encourage participation by help parent/carers and
young people to access volunteering and work
opportunities both within Incredible Kids and
externally. Many of our volunteers are users of the
service including the founder and trustees.

Other Information
The board of Trustees keep the skills requirement of the board under review. In the event that a
trustee retires or additional trustees are required, the board considers the recruitment of new
trustees. When recruiting new trustees the board looks for individuals with skills and experience
which are likely to be of value to the charity. If there is likely to be support for an applicant, initial
contact will be made with the individual to ascertain both their suitability and their interest in a
vacancy. Any new trustee is formally appointed by the Trustees.

All Trustees are required to be Christians and sign the Nicene Creed as a statement of their faith.
All other roles within the charity are open to those of any faith or no faith and volunteers agree to
abide by our principles of Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty,
Leadership.
Incredible Kids continues to strengthen its internal procedures and policies. All policies and
procedures were reviewed and updated during the financial year. The charity operates a risk register
which is reviewed and updated regularly by the trustees and staff.
Most of our back office work is conducted by volunteers and supporters, free of charge. One
trustee was paid for 6 hours per week for administration work. The paid hours represent less than
half of the actual hours they undertake for the charity so Incredible Kids felt this represented good
value for money. In January 2019 the charity replaced this paid trustee role with a part time paid
administrator also working 6 hours per week.
Financial Review
Review of the charity’s
financial position at the
end of the period

Due to the move in location, the charity relied on volunteers to
undertake many of the support roles in the charity during 2018-19
which reduced our costs for the year. In 2019-20 these are likely to
double as we return to full capacity with a grant from Children in Need
to extend our service.
Our main cost as always is play-workers who work directly with
children and young people to ensure that they are able to get the most
from our service.

Statement explaining the
policy for holding reserves
stating why they are held

Incredible Kids gives due regard to the level of reserves that it requires
to ensure future service delivery. We hold three months core running
costs such as rent and salaries for two play workers in reserve.

Amount of reserves held

£6,000

Having Incredible Kids has been a life saver! It is the only place
I can take my child with additional needs & mainstream
children together and know that they are safe.
Parent at Incredible Kids

The charity’s principal
sources of funds
(including any fundraising)

Incredible Kids operates a sustainable funding plan and receives
income from a wide range of sources. The main expenditure of the
charity is staff salaries for play-workers who provide expert care for
kids attending our sessions.

The charity receives income from families who pay a nominal fee of
between £2 and £4 per family to attend our sessions. We do not
wish our nominal fee to be a barrier to any family and so operate a
scheme to allow families to request to have their fees waived if they
are on a low income; this scheme was taken up by a number of
families.
Incredible Kids receives income from grants and trust funds and
local organisations which vary each year.
The Burden Trust kindly donated £5000 towards our session
running costs.
We received £6000 from Sobell Charity to pay for playworkers at
our sessions. This funding enabled us to provide support to children
and young people at our sessions.
Local supporters of the charity generously donated over £2000
towards our work.
Incredible Kids fundraises in line with its Christian values and seeks
to avoid any fundraising source which would negatively impact
upon others or place the charity at undue risk.
Principal risks facing the
charity

The principal risk facing Incredible Kids is in relation to provision of
a venue from which to operate.
The running costs of the charity are predictable and relatively low
due to the charitable model which we operate under which is high
in volunteer support and low in administrative costs. The service
itself is highly developed and has been improved each year we
have operated and we have a large core base of equipment which
will only need a few purchases each year to replace damaged
equipment.
When Incredible Kids secures a permanent venue then we will
need to review the costs and associated risks in order to assess
costs which will increase such as the running costs of a venue
which would be higher than our present costs.

Structure, Governance and Management
Description of charity’s
trusts:
Type of governing
document

CIO Foundation Model

Charity Constitution

CIO

Trustee selection methods
including details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

When selecting trustees, the charity has due regard for the skills,
knowledge and experience needed for the effective administration
of the CIO. New trustees are appointed by existing trustees. Apart
from the first trustees, all trustees are appointed for a term of three
years. Trustees may be appointed for a maximum of three, three
years terms after which they must take a break for at least one
year.
All Trustees are required to be Christians and sign the Nicene
Creed as a statement of their faith. All other roles within the charity
are open to those of any faith or no faith and volunteers agree to
abide by Nolan’s principles of public life Selflessness, Integrity,
Objectivity, Accountability, Openness, Honesty, Leadership

Policies and procedures
adopted for the induction
and training of trustees

The charity has undertaken a full review of recruitment, policies
and procedures for training and appointing new trustees during the
year.
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