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Welcome
Incredible Kids Annual Report will show the impact of our work over
the last year. The report celebrates all that we achieved over 2017/18.
Through evidence of our achievements we will show how we provided
play and support opportunities to children, young people and families
with additional needs and disabilities from across South
Gloucestershire, Bristol and surrounding counties.

Trustees
Sandie Davis
Kirstie Weaver
Jennie Prewett

Our aim is to reduce social isolation and inequality for families that
have a child or young person with additional needs or a disability. We
do this by providing play and support sessions to our families in a
safe, welcoming, accepting and fun environment.
We provide a service which helps:
 children and young people play with their parents and carers,
 Siblings of children with additional needs have time to play,
 Provide access to specialist equipment
 Parents and carers access support and signposting.
Our strengths:
 Respond quickly to change
 We understand the needs of our families.
 Work in creative ways to support families.
 Work alongside other support organisations to provide holistic
support.
 Encourage parent and child participation and volunteering to
nurture skills and development.
 Parents provide a mutually supportive space to increase
learning and knowledge of families.
 Are passionate about making a difference in the lives of
families with additional needs.

 Maximise feedback and participation opportunities for everyone
involved with Incredible Kids. We are volunteer led.

Trustee Report
2017-18 was another year of change for
Incredible Kids as our temporary building in
Thornbury was sold to a developer. Prepared for
change, the charity moved to a large peaceful
site in Littleton-Upon-Severn which was kindly
donated free of charge by a local Christian
business man. At Littleton we were able to
extend our service again to open three or four
days a week, demonstrating a high demand for
our service.
Our funding increased from the previous
financial year whilst our costs reduced.
Many local organisations supported us and
raised funding for us including Tesco, local
Council Members, Thornbury Town Council,
Tesco, Renishaw and local families. Thornbury
Rotary Club raised an incredible £5000 from
their swimarathon enabling us to support more
Thornbury families and strengthening our core
funding.

The best
experience that
volunteering has
given me is
widening an
understanding to a
new realistic world.
I now know
something virtually
millions of other
people chose to
ignore or
understand.

Margreth
(Volunteer)

Incredible Kids
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Objectives and Activities
Summary of the purposes
of the charity as set out in
its governing document

The Objects of the Charity are:
1. The relief of children with additional needs; and
2. Providing relief and respite to the family and carers of the
children;
These objects shall be furthered in particular but not exclusively by:
a) providing care for the children and providing opportunities for
them to socialise and play together; and
b) allowing parents and carers to take a short break from the
pressures of everyday life and encouraging a mutually supportive
environment for parents and carers.
We define those with additional needs as children and young
people who have a physical, sensory, communication, behavioural
or learning difficulty, or have a long term/life limiting condition.

Summary of the main
activities in relation to
those purposes for the
public benefit, in particular,
the activities, projects or
services identified in the
accounts.

Incredible Kids aims to provide play and support services to
families with a child with a disability or additional need to reduce
inequality and social isolation. The families who visit our centre find
it extremely challenging to take part in regular activities and we
provide a unique service for families to play together as a family in
a safe place.
Specifically we will ensure that we provide the following:
1. Services that allow parents or carers and their children to
play together.
2. Services that allow siblings of children with additional needs
time to play together.
3. Services that give children with additional needs access to
appropriate specialist play equipment.

Incredible Kids provides four programmes of support:
1. Direct play work with children and young people with

disabilities and additional needs between the ages of 0 up
to 25. Young people can access our service week days after
school from 4pm to 6pm three times a week, Saturdays from
1pm to 5pm and School holiday sessions 1pm to 5pm three
times a week.
2. Direct play work with siblings of children and young people
with disabilities and additional needs between the ages of 0
up to 25. Many of the siblings go on to have recognised
additional needs of their own either developmentally or
through the emotional challenges they face in their family
situation.
3. Parent Carer peer support service to provide advice,
support and signposting to parent carers. Our volunteer
parent advisors ensure that parent carers are aware of all
the services they can access as well as their rights to
access staturoty services for their child or young person.
4. Training. We provide ad-hoc training to parent/carers in a
range of topics such as Makaton, stress and wellbeing,
physical manual handling, summer holiday planning. We
regularly host other orgaisations who provide advice and
guidance to parents and young persons.

Public benefit

Contribution made by
volunteers

The trustees confirm that in making decisions they have had due
regard to the commission’s public benefit guidance when
exercising any powers or duties to which the guidance is
relevant.

Set up by volunteers in 2012, our volunteers are at the centre of
Incredible Kids alongside the families who visit us. Most
volunteers are also users of the charity and we work hard to
encourage parents and carers to volunteer within the charity.
Volunteers run and supervise our sessions, run the kitchen, play
alongside children, advertise for staff and volunteers, support
parents and carers, shop for us, run our website, administrate
social media, plan our sessions, do washing, design logos, clean,
raise money, recycle, publicise, do our accounts, make policies,
troubleshoot, gather feedback, pay our staff, manage our staff and
much more.
There are challenges to be faced when the charity needs to move
to a new location in regards to volunteer retention and moving to
Littleton meant that some volunteers moved on from their role
whilst new volunteers joined us.
Strengthening existing and identifying new job descriptions for
volunteers has encouraged new volunteers to offer their services.
We created a training package for session supervisors and
recruited new session supervisors to the charity. Retaining and
recruiting volunteers will be one of the areas of development for

the oncoming year as we seek to develop volunteers.

Volunteers host a car wash to raise money for us.

Other

The board of Trustees keep the skills requirement of the board
under review. In the event that a trustee retires or additional
trustees are required, the board considers the recruitment of new
trustees. When recruiting new trustees the board looks for
individuals with skills and experience which are likely to be of
value to the charity. If there is likely to be support for an applicant,
initial contact will be made with the individual to ascertain both
their suitability and their interest in a vacancy. Any new trustee is
formally appointed by the Trustees.
All Trustees are required to be Christians and sign the Nicene
Creed as a statement of their faith. All other roles within the charity
are open to those of any faith or no faith and volunteers agree to
abide by Nolan’s principles of public life Selflessness, Integrity,
Objectivity, Accountability, Openness, Honesty, Leadership.
Incredible Kids continues to strengthen its internal procedures and
policies. All policies and procedures were reviewed and updated
during the financial year.
The charity operates a risk register which is reviewed and updated
regularly by the trustees and staff.

Achievements and
Performance

Achievements and Performance

Summary of the main
achievements of the
charity, identifying
the difference the
charity’s work has
made to the
circumstances of its
beneficiaries and any
wider benefits to
society as a whole.

Working in partnership with other organisations has been important to
Incredible Kids since the inception of the charity and 2017-18 is no
exception. In particular we work with Supportive Parents our local
Independent Advice and Support charity to offer support to parents, carers
and young people. This increases the resilience and knowledge of our
beneficiaries. Knowledgeable parents and carers are then encouraged to
volunteer at Incredible Kids to share information and advice with other
parents and carers to ensure we retain and share the knowledge our
experienced members have gained through their journeys and learning.
We worked closely with CVS South Gloucestershire who undertook a
review of our service and looked at areas we could focus on developing. A
new accounting system was introduced by them to strengthen our financial
and HR systems.

We are well known in our local community and have a strong network of
local partnerships across South Gloucestershire and Bristol’s voluntary
and community sectors. Over the past six years we have been operating
we have built up a strong reputation with paediatricians, health visitors,

‘Incredible Kids gives our family some normality and
stability and somewhere to play outside of the house
which is full of medical equipment.’
Nicole (parent)

school SENCOs, and social care services; regularly referring into and
taking referrals from both.
Much of our publicity for Incredible Kids is through social media and word
of mouth which prove time and again to be our most successful way of
sharing information about our service with new families. Our Facebook
group has a strong identity with over 700 members and 1000 followers.
Setting up the Littleton venue brought a dedicated 7000 square foot space
within which we were able to showcase much of what we aim to do in a
fixed, permanent venue. We included a dedicated changing space with a
hoist, our sensory tent with bubble tube and specialist lights and projector,
a squeeze machine for sensory input, interactive projector space and a
dedicated arts and craft space. We built a kitchen and canteen area from
which we were able to cater for families at each session, something they
tell us is very important to them.

Just before the end of the financial year we received the news that due to
local planning restrictions we would be unable to stay at the Littleton.
Finding a permanent venue the size of which we need to provide the
Incredible Kids service has always been our greatest challenge and will
remain so until such as time as we are able to secure the large,
permanent space needed. After being given notice at Littleton we
immediately secured a new venue in Bristol which offers us a large venue
which we can use for the foreseeable future. It offers us a large space with
parking but requires each session to be set up individually. Parents and
young people remain grateful that we are able to offer a service to them, a
space to meet and support for the whole family and indicated a willingness
to travel to the new venue.

Having Incredible Kids has been a life saver! It is the only
place I can take my child with additional needs &
mainstream children together and know that they are safe.
Parent at Incredible Kids

Financial Review
Review of the charity’s
financial position at the
end of the period

Due to the fundraising efforts of our supporters and local organisations,
our fundraising exceeded our income in 2017-18 enabling us to
strengthen the reserves of the charity. Recruiting a part time fundraiser
also strengthened the financial position of the charity enabling us to
plan better as trustees. Our main cost as always is play-workers who
work directly with children and young people to ensure that they are
able to get the most from our service. Administrative costs are kept low
although they increased from the previous year as we also agreed to
pay one trustee for the administration work that they undertake for
Incredible Kids. The paid hours represent less than half of the actual
hours they undertake for the charity so we felt this represented good
value for money.

Statement explaining the
policy for holding reserves
stating why they are held

Incredible Kids gives due regard to the level of reserves that it requires
to ensure future service delivery. We hold three months core running
costs such as rent and salaries for two play workers in reserve.

Amount of reserves held

£6,000

Incredible Kids operates a sustainable funding plan and receives
The charity’s principal
income from a wide range of sources. The main expenditure of the
sources of funds (including charity is staff salaries for Play Workers who provide expert care for
any fundraising)
kids attending our sessions. All of our back office work is conducted
by volunteers and supporters, free of charge. However, for our work
to be successful we need the commitment and expertise of these
staff.
The charity receives income from families who pay a nominal fee of
between £2 and £4 per family to attend our sessions, depending on
the length of the session, this equates to £1 per hour. We do not
wish our nominal fee to be a barrier to any family and so operate a
scheme to allow families to request to have their fees waived if they
are on a low income; this scheme was taken up by a number of
families. Incredible Kids receives income from grants and trust funds
and local organisations which vary each year. Income is received
from sale of refreshments at our sessions. The trustees made the
decision to recruit a part time fundraiser to work 1 day per month to
strengthen the volunteer team who plan the fundraising for the year.
Incredible Kids fundraises in line with its Christian values and seeks
to avoid any fundraising source which would negatively impact upon
others or place the charity at undue risk.
Thornbury Rotary Club chose Incredible Kids to be one of their two
charities to receive the proceeds from their annual swimarathon.
Families from Incredible Kids took part in the swimarathon and
helped with fundraising efforts which led to a cheque of £5000 for
the charity.
Thornbury Tesco raised £4000 through their Bags of Help charity
with Incredible Kids receiving the top award after customers voted
for which charity to support that month.

Garfield Weston charity donated £5000.
We received £6000 from Sobell Charity to pay for playworkers at our
sessions. This funding enabled us to provide support to children and
young people at our sessions.
We received £500 from the Airbus Community Awards after our
families dedicated their own time to collect tokens, successfully
making us one of the top ten charities in the awards.
South Gloucestershire Council Members in Thornbury and Patchway
Common kindly donated £1500 during the year from their Member
Awarded Funding pots.
£1000 was generously donated by the Albert Hunt Trust.
A local resident donated £5000.
Visitors to Incredible Kids made donations at our sessions and paid
a small entry fee to join our sessions.
Sales of food and some refreshments totalled £1500.
Thornbury Town Council made a donation of £500 towards
supporting local families at our sessions.
St James Place donated £2000 to Incredible Kids.
Local company Renishaw donated £250. Burges Salmon donated
£500.

Principal risks facing the
charity

The principal risk facing Incredible Kids is in relation to provision of a
venue from which to operate.
The running costs of the charity are predictable and relatively low at
present due to the charitable model which we operate under which is
high in volunteer support and low in administrative costs. The
service itself is highly developed and has been improved each year
we have operated and we have a large core base of equipment
which will only need a few purchases each year to replace damaged
equipment or introduce a few new items.
When Incredible Kids secures a permanent venue then we will need
to review the costs and associated risks in order to assess costs
which will increase such as the running costs of a venue which
would be higher than our present costs.

Structure, Governance and Management
Description of charity’s
trusts:
Type of governing
document

CIO Foundation Model

Charity Constitution

CIO

Trustee selection methods
including details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

When selecting trustees, the charity has due regard for the skills,
knowledge and experience needed for the effective administration
of the CIO. New trustees are appointed by existing trustees. Apart
from the first trustees, all trustees are appointed for a term of three
years. Trustees may be appointed for a maximum of three, three
years terms after which they must take a break for at least one
year.
All Trustees are required to be Christians and sign the Nicene
Creed as a statement of their faith. All other roles within the charity
are open to those of any faith or no faith and volunteers agree to
abide by Nolan’s principles of public life Selflessness, Integrity,
Objectivity, Accountability, Openness, Honesty, Leadership

Policies and procedures
adopted for the induction
and training of trustees

The charity has undertaken a full review of recruitment, policies
and procedures for training and appointing new trustees during the
year. This was assisted by CVS South Glos and Children in Need.
A new trustee pack and recruitment pack was implemented
alongside strengthening our already very detailed procedures.
External trustee training will be organised in 2018/19.

Reference and Administrative details
Charity name

Incredible Kids

Registered charity number

1151185

Charity’s principal address

Bourne Christian Centre,
Waters Road,
Bristol,
BS15 8BE

Incredible Kids
Registered Charity 1151185
Statement of Financial Activities to 31st March 2018
The following accounts have been prepared in accordance with the Statement of Recommended Practice
(SORP) issued by the Charity Commission to comply with the Executive Committee's obligations as the
trustees of the Charity for keeping accounting records
2018
£
Income
Subscriptions & Donations
Donations & Legacies
Sales
Services
Total Income
Expenditure
Direct Charity
Rent & Rates
Insurance
Utilities
Fundraising Costs
Advertising/Promotional
Trustee Training
Office/Administration Costs
Purchases
Payroll Expenditure
Administration
Playworkers
Payroll Fees
Volunteer Costs

41,816.90
1,541.72
370.33

2017
£

2017
£

30,594.00

43,728.95

1,380.64
502.21
3,364.32
776.35
393.65
110.00
157.45
4,427.14
1,269.07
875.86
9,728.02
314.70
724.67

Total Direct Charity Costs
Other Costs
Service Costs
Postage, Copying & Stationery
Computer Costs
Legal & Professional
Bank Charges
Total Other Costs

2018
£

30,594.00

233.00

24,024.08

233.00

30.01
2.00
40.80
375.00
60.00
507.81

32,892.00

32,892.00

Total Expenditure

24,531.89

33,125.00

Surplus/Deficit

19,197.06

-2,531.00

Funds B/Fwd
Restricted Funding Expended in Year
Total Funds

14,048.00
3,569.49
36,814.55

16,579.00

30,097.12
6,278.72
438.44
0.27
36,814.55

14,048.00
0.00
0.00
0.00
14,048.00

Funded By:
Current Account
Gold Account
Refreshments Account
Donations Account

14,048.00

Notes to the Accounts
1. The accounts are prepared on a receipts and payments basis and no account has been taken of accrued/
prepaid income or expenditure
Independent Examiners Report to the Trustees of Incredible Kids
Respective responsibilities of Trustees and Examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year under section 144 of the Charities Act 2011 (the charities act) and that an
independent examination is needed.
It is my responsibility to:
.examine the accounts under section 145 of the Charities Act
.to follow the procedures laid down in the general Direction
.given by the Charity Commission (under section 145(5)(b) of the
.Charities Act) and
.to state whether particular matters have come to my attention
Basis of independent examiners statement
My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with these records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in in audit, and consequently
no opinion is given as to whether the accounts present a 'true and fair' view and the report is limited to those
matters set out in the statement below,
Independent Examiners Statement
In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in, any material respect, the requirements
to keep accounting records in accordance with section 130 of the Charities Act
to prepare accounts which accord with the accounting records and comply with the
with the accounting requirements of the Charities Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

M J Bowles
MJB Accounting
January 2019

Names of the charity trustees who manage the charity
Trustee name

Office (if any)

1 Jennie Prewett

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Chair

2 Sandie Davis
3 Kirstie Weaver
4

Resigned 3rd November
2017

Trevor Joyes

Declarations
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)

Full name(s) Jennie Prewett
Position (eg Secretary, Chair of Trustees
Chair, etc)

Signature(s)

Full name(s) Sandie Davis
Position (eg Secretary,
Chair, etc)

Date
/

24/1/2019

Kirstie Weaver

